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 The Kendall Young Library Board of Trustees met on Tuesday, March 6, 

2012 at 6:00 p.m.  Members present were Tom McLaughlin, Richard Anderson, 
Mark Dohms, Kellee Shey and Mike Hames.  
            The meeting was called to order by Dick Anderson.  The minutes of the 

February 14, 2012 meeting were reviewed.   Mark Dohms moved and Kellee 
Shey seconded the motion to accept the minutes as written.  Motion carried. 

 

Farmer’s National Report - Richard Carlson  
 

 Our unusually mild winter weather has continued from November into 
early March.  Unfortunately, the weather has been dry for a while and sub-soil 
moisture remains low.  Corn and soybean prices continue to trade within a 

modest trading range. 
 Richard Carlson informed the board of a possible tiling project that 
would include a new tile main that would provide a larger deeper tile outlet for 

4 landowners, including 40 acres of Kendall Young Farm land.  The estimated 
cost to the Trust would be approximately $15,000.  Farmers National 

recommends that we pursue this rare opportunity to secure and share the cost 
of a new more adequate tile outlet for the Kendall Young Farm.  By consensus, 
the board agreed to have Richard Carlson pursue this opportunity on their 

behalf. 
 

Income and Endowment Report and Disbursement of Checks 
 

 Tom McLaughlin moved and Mark Dohms seconded the motion to 

accept the Farmers National Report, Income and Endowment Report and 
Disbursements of Checks.  Motion carried. 
 

 
Public Input 

 There was no public input. 
 
 

Director’s Report 

 Family Game Night Feb 17 went very well 
 Ebook class on Mon, Feb 20 – 6 participantsEbook class on Th, Feb 23 – 

canceled due to weather (though 2 participants did brave the storm) 
 Next one scheduled on Tuesday, March 13 
 New Databases:  NoveList, NoveList K-8, and Small Engine Repair 



 Staff Day last Wednesday, February 29: WebCirc, eBooks, New 
databases, Color copier 

 Technology upgrades: Installed firewall and changed wireless access 
points 

 Found out that we will receive the grant from EHCF.  Award ceremony on 
3/29 at 6:30pm at Stanhope Community Center 

 February was Winter Reading Program 

 Storytime sessions started up again this week. 
 Teen Board continues to be well attended. 
 Other upcoming events: 

1. Tuesday, March 20 movie “The Quiet Man” 
2. Tuesday, March 27 – Book Club “The Art of Racing in the Rain” 

3. Tuesday, March 27 – Documentary premier of Doula!  The Ultimate 
Birth Companion 

 
Old Business 

A.  Donor Recognition Board 
 

The Donor Recognition Board committee had their first meeting on 
Tuesday, February 28, 2012.  Committee members present at the meeting 
were Mark Dohms, Angie Martin-Schwarze, Missy Bailey, Lori Foster, and 

Charles McMurray.  Kevin Rubash was the only member unable to attend.  
The committee was joined by architect Tyler Riley from FEH Associates.  He 
and an interior designer from FEH had visited the library in February.  Mr. 

Riley offered his thoughts on location and materials for a new donor 
recognition board.  The suggested location is across from the Circulation 

Desk, above the New Book display counter.  The committee is interested in 
the design and location he suggested and will meet again on Wednesday, 
April 4, 2012. 

 
B.  BTC Capital update 

 
The five mutual bond funds that were in the Endowment Fund (Loomis 

Sayles, Harbor, Dodge & Cox, Vanguard Investment Grade Intermediate, 

Vanguard Short-term Intermediate) were sold.  The proceeds were sent to 
BTC for investment. 

 

 
New Business 

 
A.  Long Range Planning 

 

Dick Anderson shared some ideas about how the board might begin a 
Strategic Planning process for the library.  It was agreed that we need to 

“plan to plan”, as was suggested by a book he consulted.  The Iowa Library 



Services department of the State Library has trained all district consultants 
in the Public Library Association’s “Strategic Planning for Results” process.  

Angie will contact the consultant for our district and see if she is available 
for the next board meeting to make a presentation about this service, which 

is offered free of charge to Iowa libraries. 
 
 

B.  Collection Development Policy Review 
 

The board reviewed a potential revision to the Collection Development 

policy.  Suggested changes were based on advice and examples from the 
American Library Association’s Office for Intellectual Freedom.   Tom 

McLaughlin moved and Kellee Shey seconded the motion to approve the 
revisions to the policy.  Motion carried. 

 

 
 

C.  Viewing of Trustee presentation recording, part II 
 

The board viewed the last 20 minutes of the recording of “Policies and the 

Users Experience” from the Iowa Small Library Online Conference.   
 
 

 
 

The meeting adjourned at approximately 8:00pm. 


